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Executive Summary 
 
A nonprofit Christian organization, Forgotten Voices International (FVI) shares Christ’s love by providing local 

churches in southern Africa with funds to meet physical and spiritual needs of children orphaned by AIDS. These 

children live in a world where clean water, proper medicine, and education are limited, and although the world may 

have forgotten about them, FVI strives to make sure that their voices heard. FVI encourages churches, families, and 

individuals in the United States engage in these children’s stories by entering their lives. In order to raise awareness 

and more support, FVI plans to launch a campaign to reach out to children in the United States in order to gain more 

involvement. Several children already support the organization and some of them have such a strong passion for FVI 

that their work has even inspired adults. Through the campaign, FVI aims to reach a largely untapped resource: 

children. 

In order to achieve their goal, Forgotten Voices has once again enlisted the help of Messiah College’s Public 

Relations Campaign class. The team collaborated with FVI to research and develop strategies for a successful and 

effective campaign. Working as a group, the team conducted and analyzed research, created goals and strategies, 

developed materials, and proposed ideas for FVI to implement.  

Research Findings and Goals 

First of all, in order to gain a better understanding of FVI’s goals and potential audiences, the team conducted 

research from four main sources: staff members of FVI, families with children that are already highly involved in FVI, 

children’s pastors, and schools.  

Through interviews with staff members, the team found that some of FVI’s goals included expanding involvement to 

more churches, as well as a need for a more kid-friendly website and to improve upon current TenTogether groups. 

The interviews with families of children that are already involved in FVI helped the team gain an understanding of 

what motivates those children to support FVI. Surveys and interviews with children’s pastors and schools revealed 

that FVI needs to market itself more in order to gain a stronger presence among schools and churches.  

An analysis of the research gathered revealed that FVI needs a concrete plan to do the following: 

 Motivate children to become engaged with FVI at a deeper level through methods that identify children who 

have become aware of FVI and connect them to the organization 

 Create a call to action for all of these children to take steps for greater engagement with FVI 

 Give children resources to sustain engagement, share their enthusiasm for FVI with peers, and motivate 

peers to join them in supporting FVI 

 Provide resources for parents to support their children’s involvement 

Programming can make a great impact in gaining involvement from new children. Through surveys given to local 

children’s pastors and schools, the team discovered that VBS may be the best option for increasing children’s 

awareness and engagement. Many schools are unable to take on full support of a new organization, so a shorter 

chapel presentation promoting awareness of FVI and its opportunities for children may be the most appropriate 
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strategy for reaching children at schools. The team focused on developing and expanding upon these programs, with 

a majority of its attention on the VBS program, considering its greater potential outcome. 

Identifying the children who these programs have reached, as well as those whose friends have told them about FVI 

creates another goal of the team’s campaign. In order to connect these children back to the organization, the group 

has created materials and developed an implementation strategy.  

It is important that all of these programs and materials lead up to one specific call to action that allows for creativity. 

The team has adapted the TenTogether Campaign to children (TenTogetherKids) to allow for consistency with the 

adult program and to give the children one specific goal. 

Sustaining involvement and maintaining current engagement levels are important factors to consider once children 

are involved.  The team determined that online resources were the best option and most cost-effective for 

maintaining involvement, and it developing some materials to include on a kid-friendly section of the FVI/TenTogether 

website. 

The team also discovered that engaged and supportive parents play key roles in their child’s involvement. The team 

incorporated parent resources throughout the plan in order to support parents as they encourage and teach their 

children. 

Expansion on VBS Program 

The team created additional pieces to add to Forgotten Voice’s existing VBS program.  The team was pleased to find 

out how much information was provided in the existing plan and it simply added some call to actions for each day of 

the program.  Once VBS introduces children to FVI, the organization needs a way to maintain this new involvement.  

The team thought that a children’s website would inform children about the organization and keep them involved.  

Since the main connection to the organization is the website, children need to become familiar with it early on.   

With the additional call to actions in the VBS program, children are connected with the website through certain extra 

tasks each night.  These tasks not only ask children to visit the website, but they also reinforce the day’s lesson and 

remind them of the overarching goal of Forgotten Voices. 

Online Materials 

Once Forgotten Voices has made the connection to new children, it becomes critical that the organization maintains 

this involvement.  In order to draw children back to the website and keep them interested, the team created both child 

and parent resources.   

Bedtime blogs and prayers can give parents and children a way to learn together about the organization and feel a 

connection to stories about the children in Africa.  Because children learn through concrete details, every aspect of 

children’s daily lives in Africa can help children in the United States relate better. A strong emotional connection can 

help persuade children to deepen their support for FVI.   
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Other items, including recipes, coloring pages, and craft ideas can draw children back to the website and can allow 

them to become excited to stay connected.  These resources also allow for the children to stay engaged through fun, 

interactive activities. 

The parent resources, including conversation starters and notes to the parents on all of the kid resources, allow for 

the parent to support their child’s interaction with FVI.  The resources also connect parents back to FVI and help 

them become involved with the organization as well.   

With all of the goals agreed upon in the campaign proposal completed, the PR Campaign team encourages FVI to 

implement the plans and ideas proposed to grow its connection with children as supporters and promoters of 

Forgotten Voices International.  We would like to thank the Forgotten Voices staff members for giving us the 

opportunity to assist the organization and to help the children that are affected by AIDS in Africa.  We hope that we 

have helped to lend support to the mission of Forgotten Voices International and that our work will prove to be a 

success.  We are truly grateful to have been given the opportunity to assist Forgotten Voices’ efforts to meet physical 

and spiritual needs of children orphaned by AIDS in Africa. 

 


