
Competitive Analysis 
 
The Harrisburg Symphony Orchestra strives to present inspiring symphonic performances as 
well as educational programs for audiences of all ages in order to foster an appreciation for and 
knowledge of music to enrich the cultural life of Central Pennsylvania.  The Symphony aspires 
to aim toward organizational excellence, provide the resources to ensure financial stability, 
expand community recognition and involvement, support innovative, diverse, and dynamic 
programming, foster a variety of educational opportunities and experiences, increase its current 
audience and cultivate a new generation of symphony lovers and subscribers.  The Harrisburg 
Symphony Orchestra hopes to improve upon its current website in order to increase support of 
the symphony and foster more relationships with people in the Central Pennsylvania area. 
 
In order to gain a better understanding of the qualities of a successful website and the 
competition that HSO faces, a competitive analysis was completed within the organization.  
Research for this analysis included the examination of over fifty United States orchestras’ 
websites with careful attention to various areas including overall design, ease of use, media 
content, social media use, donor options, and various other elements. 
 
Using some of the information given in the 2011 Orchestra Review Rankings as well as other 
research conducted on the topic, a better understanding of the qualities of a successful website 
were gained. 
 
According to this research, a successful website should include the following: 

 A simple, self-explanatory layout in which all elements and links are clearly identifiable 
and easy to use 

 A layout and design that allows guests the ability to reach most necessary information 
within three mouse clicks or less 

 Information presented in a short and concise manner using as few words as possible 

 Headers, pictures, or lists to break up long blocks of text  

 White space to break up content into smaller pieces 

 Organization and consistency through layout to make website easier to navigate 
 
In addition to these factors, according to the 2011 Orchestra Review, a successful symphony 
orchestra website should include the following: 

 An interactive event calendar displayed on the home page 

 A clear and simple layout with direct links to upcoming events and to the purchase 
process on the home page 

 An easy way for donors to contribute money with a variety of options 

 Information about the orchestra, educational programs, as well as media pages 

 The use of various elements of Facebook and Twitter throughout the website allowing 
guests to have the ability to easily share events on their own social media sites 

 The ability for customers to search the website or easily contact customer service if they 
need help 

 A site that is compatible with mobile platforms allowing patrons to purchase tickets and 
find out venue information from their phones and other mobile devices. 

 
Based upon this gathered information, a few areas exist in which the Harrisburg Symphony 
Orchestra could improve upon its website.  Most of these issues fall under the categories of 
functionality, aesthetics, or other areas for improvement. 
 



Functionality 
 
First of all, there are a few issues where reading the website content is made difficult by text 
overlapping images or other content blocking options.  For example, when you scroll down the 
pages, the tabs that run across the top of the page move down along the screen with the 
window.  This creates a problem when other media content on the website hides some of the 
options from the viewer. 
 

 
 
Also, some of the external applications add some minor complications to user friendliness.  For 
example, the brochure application takes a little bit of time to become familiar with.  Also, the 
application used for purchasing tickets prohibits users from clicking “back” to return to the 
symphony website, which detracts from the ease of use.  Allowing the ticket purchasing page to 
pop up in a new tab would allow a customer to easily move back and forth between the ticket 
purchase process and the website if needed. 
 
In addition, the seating chart posted under the “Buy tickets now” tab on the website takes a little 
bit of time to get used to.  The diagram of the forum with the pricing chart below it are simple to 
follow, but the captions on the photograph on the forum reference the seat numbers, while the 
pricing chart references the section numbers.  There are three separate elements that a user 
must look at in order to choose a seat and this adds a slight element of complexity to the 
process. 
 
The Los Angeles Philharmonic has a very user friendly, interactive seating chart that allows 
users see a diagram of the entire auditorium, and then users have the ability to click on a 
section to view more details about that section as well as see a view of the stage from that 
position1.  Another example of a user friendly seating chart that is a little more basic is the 
Atlanta Symphony Hall’s seating chart2.  This chart is much simpler, and includes one diagram 
of the concert hall with numbers that correspond to a short description of the view from the 
stage from that section.  In the case of HSO’s website, by simply making the photograph on the 
top of the symphony’s website correspond more to the pricing chart below, it would make this 
page a little more user-friendly. 
 
Finally, the area in which HSO could do the most improvement is in the organization of the tabs 
that run along the top of the website.  Many of the tabs on the drop down menu repeat one 
another, and several options take viewers to the same page on the website.  It is unnecessary 

                                                           
1
 Los Angeles Philharmonic seating chart- http://www.laphil.com/tickets/seating-chart.cfm 

2
 Atlanta Symphony Hall seating chart- http://www.atlantasymphony.org/PlanYourVisit/SeatingChart.aspx 

http://www.laphil.com/tickets/seating-chart.cfm
http://www.atlantasymphony.org/PlanYourVisit/SeatingChart.aspx


to include these links in more than one location. HSO could reorganize, simplify and rename 
many of these tabs.  The extra tabs give people too many options to look through when 
searching for information, especially when a lot of the information presented is just repeated.   
 

 
 
Also, some of the pages do not have any content, such as the “HSO Store,” “HSO Photo 
Albums,” “In the Community” and “Press Coverage” tabs.  A lot of these pages have the 
potential to display important information, but they are currently blank.  Some of the content 
does exist in the media center, but there is no direct link between it and the corresponding tabs 
above. 
 
It is also important that the website include information for the media to use if they need it, or at 
least contact information specifically for the media. Many other symphonies include media 
contact information, fact sheets, press kits, logos, and publicity photos on their websites.  The 
Seattle Symphony3, St. Louis Symphony4, Houston Symphony5, Grand  Rapids Symphony6, and 
The Saint Paul Chamber Orchestra7 all present relevant information to the press on their 
websites. 
 
Aesthetics 
 
Next, there are some minor elements of aesthetics that HSO could improve upon.  The button to 
click in order to buy tickets could be made more prominent in some cases (example screenshot 
shown on next page).  Within some of the pages, the link is tiny, at the top of the page, and it 
blends in with the rest of the website because it almost appears to be a logo.  When viewed 
within the browser, the button does not seem to stand out very well from the rest of the page.  A 

                                                           
3
 Seattle Symphony Press Information- http://www.seattlesymphony.org/symphony/press/ 

4
 St. Louis Symphony Press Information- http://www.stlsymphony.org/press/ 

5
 Houston Symphony Press Information- http://www.houstonsymphony.org/press/index.aspx 

6
 Grand Rapids Symphony Press Information- http://www.grsymphony.org/news 

7
The Saint Paul Chamber Orchestra Press Information- http://www.thespco.org/about-us/mediapress-resources 

http://www.seattlesymphony.org/symphony/press/
http://www.stlsymphony.org/press/
http://www.houstonsymphony.org/press/index.aspx
http://www.grsymphony.org/news
http://www.thespco.org/about-us/mediapress-resources


better placement for this option is probably at the bottom of the page following the description of 
the event. 
 

 
 
Additionally, there are a lot of graphics on the website’s home page and these could become a 
little overwhelming.  These items are unified and organized well, but once again, this creates a 
high number of options for the viewer.  Also, some of these options resemble ads and viewers 
may overlook them because of this factor. 
 
Finally, a few of the photographs that are included on the website that are not 
from the symphony seem a little bit too much like stock images.  In addition, a few 
of the clip art pictures—such as the “buy tix” and the “more info” buttons—as well 
as a few of the external applications, such as the calendar and the ticket 
purchasing web site seem a little bit dated.  Many orchestra websites have a calendar that is 
much more integrated into the design of the website.  The Atlanta Symphony8 and the 
Philadelphia Orchestra9 both incorporate good design and functionality into the presentation of 
their calendars. 
 
Overall, looking at some layouts of other orchestra websites, the Philadelphia Orchestra10 and 
The Detroit Symphony11 seem to have some of the best overall designs and they also have high 
ease of use. 
 
Other Areas for Improvement 
 
Finally, there are a few more areas in which HSO could improve upon its website.  HSO should 
promote its facebook and twitter pages in its brochures.  It is important for an organization to link 

                                                           
8
 Atlanta Symphony calendar- http://www.atlantasymphony.org/ConcertsAndTickets/Calendar.aspx 

9
 Phillidelphia Orchestra calendar- http://www.philorch.org/concert/calendar 

10
 Philadelphia Orchestra website- http://www.philorch.org/ 

11
 Detroit Symphony Orchestra website- http://www.detroitsymphony.com/ 

http://www.atlantasymphony.org/ConcertsAndTickets/Calendar.aspx
http://www.philorch.org/concert/calendar
http://www.philorch.org/
http://www.detroitsymphony.com/


itself and its online presence to its audience.  In order to reach younger people, social media is 
a way for the orchestra to become more connected. 
 
Also, links that would allow people to share events or orchestra news 
on their own individual social media pages could be beneficial with 
spreading the word as well.  Small icons to the side of the page like 
the icons to the right of this paragraph could become a useful tool in 
spreading the word about upcoming events and news items.  The 
2011 Orchestra Review Rankings viewed this as a very important way 
for an orchestra to promote itself and it also said that unfortunately 
many orchestras overlooked this option.   
 
Some orchestras that currently have a strong social media presence as well as the ability for 
users to share their events include The Chicago Symphony Orchestra12, New York 
Philharmonic13, Detroit Symphony14, and the Philadelphia Orchestra15. 
 
Conclusion 
 
Overall, there are many aspects of the orchestra’s website that are working, but there are some 

minor improvements that the symphony could make in order to make the website even better 

and help make its services stand out more against competitors.  A few of these include some 

changes in the website’s functionality and aesthetics that could help the organization present 

itself more effectively and raise its competitive rankings among other symphony orchestra 

websites in the United States.   

 

 

 

 

 

 

 

 

 

(Note: Further information including a list of orchestra websites analyzed as well as categorical 

examples of successful orchestra websites is listed on the following pages.) 
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 Chicago Symphony Orchestra Social Media- http://www.facebook.com/chicagosymphony ; 
http://twitter.com/chicagosymphony 

13
 New York Philharmonic Social Media- http://www.facebook.com/nyphilharmonic ; http://twitter.com/nyphil 

14
 Detroit Symphony Social Media- http://www.facebook.com/detroitsymphony ; 

http://twitter.com/chicagosymphony 
15

 The Philadelphia Orchestra Social Media-  http://www.facebook.com/Philorch ; 
http://twitter.com/#!/philaorchestra ; http://www.philorch.org/concert/orchestral-spectacular?date=2012-
02-09_20-00 

http://www.facebook.com/chicagosymphony
http://twitter.com/chicagosymphony
http://www.facebook.com/nyphilharmonic
http://twitter.com/nyphil
http://www.facebook.com/detroitsymphony
http://twitter.com/chicagosymphony
http://www.facebook.com/Philorch
http://twitter.com/#!/philaorchestra
http://www.philorch.org/concert/orchestral-spectacular?date=2012-02-09_20-00
http://www.philorch.org/concert/orchestral-spectacular?date=2012-02-09_20-00


Examples of Successful Websites 

Overall Design: 

1. The Philadelphia Orchestra - http://www.philorch.org/ 

2. The Detroit Symphony Orchestra - http://www.detroitsymphony.com/ 

3. The Fort Wayne Philharmonic - http://www.fwphil.org/ 

4. Los Angeles Philharmonic - http://www.laphil.com/ 

5. The Saint Paul Chamber Orchestra - http://www.thespco.org/ 

Ease of Use: 

1.  Detroit Symphony Orchestra - http://www.detroitsymphony.com/ 

2.  Atlanta Symphony Orchestra - http://www.atlantasymphony.org/ 

3.  The Philadelphia Orchestra - http://www.philorch.org/ 

4.  Florida Orchestra - http://www.floridaorchestra.org/index.asp 

5.  Charlotte Symphony - http://www.charlottesymphony.org/ 

Best Calendar: 

1. Atlanta Symphony Orchestra - 
http://www.atlantasymphony.org/ConcertsAndTickets/Calendar.aspx 

2. Los Angeles Philharmonic - http://www.laphil.com/tickets/calendar.cfm  

3. The Philadelphia Orchestra -  http://www.philorch.org/concert/calendar 

Best Media Content for the Press: 

1. Seattle Symphony - http://www.seattlesymphony.org/symphony/press/ 

2. St. Louis Symphony - http://www.stlsymphony.org/press/ 

3. Houston Symphony - http://www.houstonsymphony.org/press/index.aspx 

4. Grand Rapids Symphony - http://www.grsymphony.org/news 

5. The Saint Paul Chamber Orchestra - http://www.thespco.org/about-
us/mediapress-resources 

Best Seating Chart: 

1.  Los Angeles Philharmonic - http://www.laphil.com/tickets/seating-chart.cfm 

2.  Atlanta Symphony Orchestra - 
http://www.atlantasymphony.org/PlanYourVisit/SeatingChart.aspx 

3. Nashville Symphony - 
http://www.nashvillesymphony.org/tickets/venue_maps/schermer_horn_symp
hony_center  

4.  Cincinnati Symphony Orchestra - 
http://cincinnatisymphony.org/Content.php?id=159 

5.  Dayton Philharmonic - 
http://www.daytonphilharmonic.com/content.jsp?articleId=2179 

 

Social Media Use:  

1.  Chicago Symphony Orchestra - http://www.facebook.com/chicagosymphony 
; http://twitter.com/chicagosymphony 

2.  New York Philharmonic - http://www.facebook.com/nyphilharmonic ; 
http://twitter.com/nyphil 

http://www.philorch.org/
http://www.detroitsymphony.com/
http://www.fwphil.org/
http://www.laphil.com/
http://www.thespco.org/
http://www.detroitsymphony.com/
http://www.atlantasymphony.org/
http://www.philorch.org/
http://www.floridaorchestra.org/index.asp
http://www.charlottesymphony.org/
http://www.atlantasymphony.org/ConcertsAndTickets/Calendar.aspx
http://www.laphil.com/tickets/calendar.cfm
http://www.philorch.org/concert/calendar
http://www.seattlesymphony.org/symphony/press/
http://www.stlsymphony.org/press/
http://www.houstonsymphony.org/press/index.aspx
http://www.grsymphony.org/news
http://www.thespco.org/about-us/mediapress-resources
http://www.thespco.org/about-us/mediapress-resources
http://www.laphil.com/tickets/seating-chart.cfm
http://www.atlantasymphony.org/PlanYourVisit/SeatingChart.aspx
http://www.nashvillesymphony.org/tickets/venue_maps/schermer_horn_symphony_center
http://www.nashvillesymphony.org/tickets/venue_maps/schermer_horn_symphony_center
http://cincinnatisymphony.org/Content.php?id=159
http://www.daytonphilharmonic.com/content.jsp?articleId=2179
http://www.facebook.com/chicagosymphony
http://twitter.com/chicagosymphony
http://www.facebook.com/nyphilharmonic
http://twitter.com/nyphil


3.  Detroit Symphony - http://www.facebook.com/detroitsymphony ; 
http://twitter.com/chicagosymphony 

4.  The Philadelphia Orchestra - http://www.facebook.com/Philorch ; 
http://twitter.com/#!/philaorchestra ; 
http://www.philorch.org/concert/orchestral-spectacular?date=2012-02-09_20-
00  

Mobile Options: (Mobile Apps) 

1.  San Francisco Symphony - http://itunes.apple.com/us/app/san-francisco-
symphony/id435163148?mt=8 

2.  Chicago Symphony Orchestra - http://itunes.apple.com/us/app/chicago-
symphony-orchestra/id417114616?mt=8/ 

3. Los Angeles Philharmonic - http://itunes.apple.com/us/app/la-
phil/id394783027?mt=8 

4.  New York Philharmonic - http://itunes.apple.com/app/new-york-
philharmonic/id318823626?mt=8 

Tourist Options: (Local dining and hotels options listed on site) 

1. Atlanta Symphony Orchestra - 
http://www.atlantasymphony.org/PlanYourVisit/Directions.aspx#.Directions.Atl
anta+Symphony+Hall 

2. The Philadelphia Orchestra - http://www.philorch.org/plan-your-visit  

3.  San Francisco Symphony - 
http://www.sfsymphony.org/season/default.aspx?id=262 

4.  St. Louis Symphony - http://www.stlsymphony.org/planyourvisit/dining-

hotels.aspx 

5.  Fort Worth Symphony Orchestra - 

http://www.fwsymphony.org/visitor/lodging-restaurants.asp (Includes links to 

local visitors bureaus)  

Best Children’s Page: 

1.  North Carolina Symphony - http://www.ncsymphony.org/sympson  

2.  New York Philharmonic - http://nyphil.org/education/kidzone_games.cfm 

Donor Options: (Offer donors many choices) 

1. Richmond Symphony -  

http://www.richmondsymphony.com/support.asp#corp 

2. The Philadelphia Orchestra - http://www.philorch.org/support  

3.  Omaha Symphony - http://www.omahasymphony.org/individual_giving.asp 

4.  Spokane Symphony - 
http://spokanesymphony4709.thankyou4caring.org/page.aspx?pid=374 

5.  Symphony Silicon Valley - 
https://www.symphonysiliconvalley.org/support.php?pagecontID=25 

Other:  

Variety of ticket package offers: Minnesota Orchestra - 
http://www.minnesotaorchestra.org/events-a-
tickets/subscriptions/easypass 

http://www.facebook.com/detroitsymphony
http://twitter.com/chicagosymphony
http://www.facebook.com/Philorch
http://twitter.com/#!/philaorchestra
http://www.philorch.org/concert/orchestral-spectacular?date=2012-02-09_20-00
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http://itunes.apple.com/us/app/la-phil/id394783027?mt=8
http://itunes.apple.com/us/app/la-phil/id394783027?mt=8
http://itunes.apple.com/app/new-york-philharmonic/id318823626?mt=8
http://itunes.apple.com/app/new-york-philharmonic/id318823626?mt=8
http://www.atlantasymphony.org/PlanYourVisit/Directions.aspx#.Directions.Atlanta+Symphony+Hall
http://www.atlantasymphony.org/PlanYourVisit/Directions.aspx#.Directions.Atlanta+Symphony+Hall
http://www.philorch.org/plan-your-visit
http://www.sfsymphony.org/season/default.aspx?id=262
http://www.stlsymphony.org/planyourvisit/dining-hotels.aspx
http://www.stlsymphony.org/planyourvisit/dining-hotels.aspx
http://www.fwsymphony.org/visitor/lodging-restaurants.asp
http://www.ncsymphony.org/sympson
http://nyphil.org/education/kidzone_games.cfm
http://www.richmondsymphony.com/support.asp#corp
http://www.philorch.org/support
http://www.omahasymphony.org/individual_giving.asp
http://spokanesymphony4709.thankyou4caring.org/page.aspx?pid=374
https://www.symphonysiliconvalley.org/support.php?pagecontID=25
http://www.minnesotaorchestra.org/events-a-tickets/subscriptions/easypass
http://www.minnesotaorchestra.org/events-a-tickets/subscriptions/easypass


History presented in an interesting way: Chicago Symphony Orchestra - 
http://cso.org/timeline/ 

Best presentation of the musicians: 
Omaha Symphony - http://www.omahasymphony.org/musicians.asp 

 Houston Symphony –  
http://www.houstonsymphony.org/about/conductorsmusicians/orch
estramusicians.aspx 

Interesting youtube video ideas: St. Paul Chamber Orchestra  
http://www.thespco.org/meet-our-musicians--2/videos (Although they 
have run behind on posting new videos and they haven’t had any recent 
updates, the concept is interesting.  They have interviewed musicians to 
see what they do outside of the symphony- this adds personal interest) 

 

List of Orchestra Websites Analyzed: 

Atlanta Symphony, Chicago Symphony, Nashville Symphony, Philadelphia Orchestra, San 

Francisco Symphony, National Symphony, Los Angeles Chamber Orchestra, Charlotte 

Symphony, Dayton Philharmonic, Sarasota Orchestra, Florida Orchestra, Spokane Symphony, 

Boston Symphony, Fort Wayne Philharmonic, Colorado Springs Philharmonic, Charleston 

Symphony, Seattle Symphony, Jacksonville Symphony, Saint Louis Symphony, Houston 

Symphony, Buffalo Philharmonic, Cincinnati Symphony, Minnesota Orchestra, Toledo 

Symphony, Pacific Symphony, Kalamazoo Symphony, Los Angeles Philharmonic, Omaha 

Symphony, Detroit Symphony, Grand Rapids Symphony, Rhode Island Philharmonic, North 

Carolina Symphony, Tucson Symphony, Phoenix Symphony, Dallas Symphony, Virginia 

Symphony, Milwaukee Symphony, Pittsburg Symphony, Baltimore Symphony, Indianapolis 

Symphony, Chattanooga Symphony, Cleveland Orchestra, Fort Worth Symphony, Oregon 

Symphony, Rochester Philharmonic, Richmond Symphony, Saint Paul Chamber Orchestra, 

Symphony Silicon Valley, and San Antonio Symphony  

http://cso.org/timeline/
http://www.omahasymphony.org/musicians.asp
http://www.houstonsymphony.org/about/conductorsmusicians/orchestramusicians.aspx
http://www.houstonsymphony.org/about/conductorsmusicians/orchestramusicians.aspx
http://www.thespco.org/meet-our-musicians--2/videos

